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Town of Arlington, Massachusetts 
730 Massachusetts Ave., Arlington, MA 02476 
Phone: 781-316-3000 
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Council on Aging Minutes 11/18/2004 

ARUNGTON COUNCIL ON AGING 
27 Maple Street 
Arlington, MA 02476-4909 
781-316-3400 


Lynne Uu kin, Chair 
Elizabeth McGafligim, Vice-Chair 
Shirley Chapski, Secretaiy' 


Regular Meeting of the Council on Aging 
November 18, 2004 
MINUTES 

Place ;m(l Time of Meeting: Ailington Senior Center, 27 Maple St., Arlington, 7:30 p.m. Members Present: Lynne Uu'kin, Elizabeth 
McGiifligan, Dr. Robert Carey, Ruth P;ilumbo, Harn' McCabe, M;u'a Klein Collins, ;md Sliirley Chapski. Absent: Mildred Hurd 
Otliers Present: John Jope, COA Executive Director, and Chailes Schwab, President, Arlington Seniors Association, Inc. Quomm 
Identification/Call to Order: Lynne Dirkin, Chiiir, presided ;md called the meeting to order at 7:30 p.m. Shirley Chapski, Secretary', 
kept tlie minutes. A (luomm of seven was present. The Boiutl w'elcomed new member, Bob Cai'ey. 


Minutes of tlie October 14, 2004 Meeting: H;ury moved to receive the minutes of the October 14, 2004 meeting; Elizabetli seconded; 
;ill in favor. Hany moved to approve the minutes for {imposes of discussion, M;ira seconded. There being no corrections to the 
minutes, all voted in favor to a{){)rove tlie minutes. 


Executive Director’s Report: The Executive Director’s Re{X)rt is attached hereto ;md made a {lait of tlie minutes. The following 
additional items were discussed: (a) Flu vaccine ujidate — John re{xirted that tlie Boiuxl of Health has received a total of 910 doses of 
vaccine to be distributed on November 23 at Synimes Hosjiital to those reci{)ients who meet the BOH’s conditions. Rutli asked about 
outreach to folks living alone; John said that Minuteman has been informed ;md they have ;ilerted tlieir case m;magers. Dr. Cai'ey 
talked about die “bird” Hu jiandemic minor, saying it has nodiing to do with the flu vaccine we have now ;md fliere should not be cause 
for concern, (b) John will take a {ihoto of die board at the December meedng to be included in the Annual Report, (c) Jolui suggested 
we diink about a COA Boai'd and Sfcdf get together to take jilace some time die new' ye;u'. 

UNFINISHED BUSINESS 

• FY 2006 Budget Re({uest: John’s memo to die Board, dated 10/26/04 (copy attached) sets forth his budget recommendadons, in 
order of [iriority, ;md seeks the Board’s sujijxirt of these {iroposids. Lynne said it is her undersfcmding that the Town Manager has told 
;dl die de{);u tment heads diat eveiydiing is level funded for ‘06. Neveitlieless, it is agreed that the COA’s budget recommendations be 
{lut before die Fimmce Committee as soon as possible. Item 1# — COA Social Worker {losition. Traditionally a full-time (3,5 hrs/wk) 
{xisition, is currendy at 27 hrs/wk which does not meet deimmds {ilaced on this agency. Discussion followed ;md Eynne suggested we 
accejit John’s above mentioned budget recommendations, {lut those recommendations in die form of a letter signed by members of the 
Boiu'd, ;md send it to Fin Com. Maia offered to write die letter. She will gadier statistics from sevend other towns on senior {X){)ulations 
;md die number of seniors receiving social seivices. John will {irovide some case studies. Item #4 — Other Budgeted Items . .Tohn s;tid 
diis was addressed to die Board only ;md should not necessarly go to die Fimmce Committee. Item #4, P;u' 2 — Subsidy Fund. Hany' 
asked diat re({uested Bo;n d ajijirov;il for Sevoyim Fund sujijiort for die dejileted Siibisdy Fund be addressed by die Sevoyim Be({uest 
Committee. 


• TnmsjiortatioiiDiteqirise Prograni/Di;d-a-Ride Conti'act Renew'al for FY2()()6: 

No bo;n'd action re({uired. John informed die board that the current Dial-a-Ride contract, a 3-yeai' contr act, will end on December 31, 
‘04. Tlie Town Purchasing Agent has sent out a Re({uest for Bids and one bid has been received from Aii Lex Cab. For die {last three 
years the charge for a one-way ride has been $6.00, $2.00 w'hich is {laid by die client ;md $4.00 from the Trans{)ortation Program. We 
aie averaging 400 rides a nioiidi. Tlie new' rate for the next conti'act {leriod will be $7.,50 {ler ride. We will address die Trans{)oitation 
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Enterprise prognmi as a whole in a coujjle of montlis. Rutli offerred to work with John on tlie transportation issue. Harry asked if 
litmdicapped clients are included in tlie Di;il-a-Ride prognun ;md John stiid under CDBG re<}uirements the htmdicapped are included 
with tlie elderly in the prognun. 


• MCOA Annuttl Conference Recap: Shirley reported that she had attended a very wortliwhile w'orkshop on the first day of the 
conference. At the ;mnu;tl meeting, held during tire conference, John was elected vice-president of the Mass. Council on Aging & Senior 
Center Directors (MCOA). Tire Board extends congratulations to John for his aciiievement. 


• Associate Board Members: John had prepared ;md distiibuted a document entitled Job Descrijition: Council on Aging Associate 
Member prior to the meeting. Mara voted to authorize the addition of Associate Bo;ud Members, as defined by the job description, 
Htiriy seconded, ;ill in favor. H;u'iy’ will mtike recommendations for changes to tlie job descrijition ;md send tlieni to tlie Board. The 
discussion was tabled for a later meeting. 

OTHER REPORTS: 

COA Rejiresentative/Daison to Minuteni;m Senior Seivices: Hariy referred tlie members to a letter from Minutemtm Senior Seivices, 
dated Sejit 23, 2004, calling the COA’s attention to tlie unjitiid bills for 2003-2004 and 2004-200,5 our annual assessments for sendees. 
John’s rejily dated Oct 6, 2004 stated tliere is no consideration for this item in Arlington’s 2004-200,5 budget 

COA Rejiresenbitive/Daison to ASA: No report 

ASA Rejiresenfcitive to COA: Charles Schwab sjioke on (a) tlie changing senior demograjihics ;md the need to have jirograms to ajijieal 
to tlie baby boomer generation as well as to our older senior jiojiulation; (b) tlie ;irticle in tlie Nov 11, 2004 issue of tlie Aldington 
Advocate wdiich resulted from tlie rejiorter’s visit to the Senior Center and agreed-tijion inteiviews witlijohn and Joan Pijijiin of tlie ASA; 
(c) tlie ASA’s relationshij) with tlie COA ;md tlie possibility of bringing tlie two orgimizations togetlier in a mutually jileasing endeavor. 
After discussion, it was agreed to have a 

social — a Pot Luck Sujijier followed by a sjieaker, to be held in the evening of J;m 27, 200,5 or Feb 3. Shirley ;uid Chtirles will w'ork 
together on making the arrangements. 


S.A.L.T. Committee: No report. 


Sevoyan Betjuest Committee: H;my' will ctill a meeting of the Sevoytm Betjuest Cte. for Tuesday, December 14 at 7 ji.ni. He will send 
a notice to all members. 


Pay As You Throw Committee: Elizabeth rejiorted tliat the committee is finalizing its rejiort, hojiefully, by December 2 to go to tlie 
Boiuxl of Selectmen. She will have more to rejioit at our next meeting. 

Tliere being no further business to come before tlie meeting, Shirley moved to adjourn, Mara seconded; all in favor. 

Acljourned at 8:,5,5 ji.ni. 

Shirley Chajiski, 

,Secret;iry 

Date of next Regular Meeting, December 16, 2004 at 7:30 ji.ni. 
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